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Gathering Song​  

Call Meeting to Order ​ Tina Hudson, Moderator 

Determination of Quorum ​ Arlene Penman, Secretary​
(15% of voting members of Community Congregational Church) 

Opening Prayer​ Rev. Heather McDuffee, Minister ​  

Remembering 2025​ Rev. Heather McDuffee, Minister 

Motion to approve 145th Congregational Meeting Minutes & Acceptance of 2025 Reports 

Old Business:  Property Insurance- Andy Kovats, Trustee 

New Business: 

A.​ Election of Officers/Leaders for 2026- Tina Hudson, Moderator 

B.​ Adoption of the Bylaw Changes- Tina Hudson, Moderator 

C.​ Adoption of 2026 Budget-Robin Kovats, Treasurer 

D.​ Any Other Business 

Closing Word from our Moderator 

Closing Prayer​ Tina Hudson, Moderator  

Adjournment​  
The next Annual Meeting will take place in January or February of 2027.  

The specific date is TBD by Church Council.  
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Minutes of the Community Congregational Church  

145th Annual Meeting 

February 2, 2025 

Quorum was established. Moderator Harwell-Ettinger called the meeting to order. 

Linda O’Riley will serve as parliamentarian for this meeting. 

Pastor Heather offered a prayer. Then she thanked the outgoing members for their 

service. She also thanked all of our paid staff for their work and support. 

Last year’s congregational meeting minutes and the 2024 reports were accepted as 

written. 

Andy Kovats moved to accept and elect the officers, board chairs, and members as 

presented. Tina Hudson seconded the motion, which carried. Moderator will be Lyn 

Harwell-Ettinger; Vice-Moderator will be Tina Hudson; Secretary Arlene Penman, and 

Treasurer will be Robin Kovats. 

The moderator asked Andy Kovats to discuss our property’s fire insurance and the 

costs. 

Andy moved to vote in the proposed budget that does not include the $26,000 property 

insurance premium. Danny White seconded, motion carried. Rich Baked moved to 

renew our property insurance if it does not exceed $26,000; there was a second, motion 

failed to carry. 

Pastor Heather announced there will be an in-service/work session for all the council 
members on Saturday, February 8, from 8 to 4 in Fellowship Hall. 

Lyn closed with prayer. The next meeting will be in February of 2026, as set by the Church 

Council. 

 

Submitted by:  

Arlene Penman, Secretary 

 

 

 

 

 

 

Annual Meeting​ February 8, 2026 

4 



 
Community Congregational Church 

Special Meeting, June 1, 2025 
 

Andy Kovats opened with prayer. 

A quorum was established, 50% of our 78 members (41) were present. 

Brandy Bring reminded the congregation what the Open and Affirming Committee had 

done to educate the congregation on the process and the rewards. 

Laura Ettinger-Harwell moved that we become an Open and Affirming Congregation.  

Linda O’Riley seconded. The motion was approved unanimously; there were no votes against 

the motion, and no one abstained. 

Maribeth closed with prayer. 

 

 

Submitted by, 

Arlene Penman 
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Vice Moderator’s Report 

 

Progress Update (2025):​
We have been busy and made meaningful progress this year. We officially became an open 

and affirming community, began remodeling the parsonage into a single-family home, and 

continued work on the parking lot—even if the progress doesn’t always feel visible yet. In 

addition, we are actively developing a policy and procedures manual to strengthen our 

organizational foundation. 

 

Goals for 2026:​
In 2026, our primary goals are to resolve the remaining parking lot issues and to complete 

the parsonage remodel so the space can be rented to a family. These efforts will support both 

our long-term sustainability and our commitment to hospitality and community. 

Submitted by,  

Tina Hudson 
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Director of Operations Report  

 

 

 
Annual Meeting​ February 8, 2026 

8 



 
Music Director Report 

Music has continued to be an important part of Community Congregational Church throughout 

2025, especially with the launch of our new Art Beat series. Music has been provided during 

worship by many talented church members, as well as by some professional guest musicians. 

Our small, yet enthusiastic, choir has seen some growth during the year, and we can now count on 

around fifteen members when at full capacity. The choir sings every other Sunday and rehearses 

each week following the service. The choir has also provided music for special services such as 

Maundy Thursday and Christmas Eve. I would like to thank each and every chorister for their 

dedication and hard work throughout the year. Choral music is always an important and meaningful 

part of the liturgy at  Community Congregational Church. 

The Art Beat series launched in September 2025, featuring an eclectic mix of music and the visual 

arts. We had an art show to kick off the series, followed by a Halloween organ concert given by yours 

truly in October, and there are more exciting events to look forward to in 2026. This wonderful 

series is a great opportunity to bring our church into the wider community of Manitou Springs and 

to showcase great local artists and musicians. 

Looking ahead to 2026, I would like to see continued growth of the choir and the possibility of 

engaging children more as musicians and singers during worship. If our Art Beat series does not 

continue next year, then we still have the opportunity to host occasional concerts and events that 

enrich the musical and artistic life of the church. Ideas for 2026 include a silent film for Halloween 

with improvised accompaniment by yours truly, and perhaps a concert showcasing all of our 

wonderful musicians who make up the congregation. 

I look forward to continuing to serve  Community Congregational Church as the Music Director 

during 2026, and would like to thank all of our clergy, staff, volunteers, and congregation for your 

continued encouragement, support, and kindness. 

Submitted by,  

Simon  
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BOARD AND COMMITTEE REPORTS 

 
Trustees Report 

At our Annual Meeting, we voted on changing our Insurance coverage to just Liability to save 
money. At that time, it was suggested to look into another insurance company for full 

coverage that would give us a lower price. Andy Kovats took on that responsibility. With 
much perseverance, he was able to keep the insurance company with UCC and got the price 
lowered from $24,000 to $11,000 with full coverage. We were able to save and still have full 
coverage. Thanks, Andy!! We did our Spring and Fall cleanup inside and outside the church. 
We discussed the Parsonage, do we sell, do we renovate to rent out. We concluded that we 
try to rent and took that to council. As usual, when little things need tending too we have 

Rich Baker to thank for taking care of the problem. We did put cameras up in the Fellowship 
Hall and in the Hub. Pryncess dealt with the parking lot frustration all year. There were 

plenty of complaints from everyone about the tickets for parking. Our biggest problem was 
not having enough people to count the money after Sunday services, so it fell on a couple of 
people doing it week after week. I am hoping to solve that problem this year by having 5-7 

people who will be responsible for that duty. 

Thank you to Andy Kovats, Brandon Osario, and Bob Alexander for serving this year. 

 

Submitted by, 

Linda O’Riley, Chair 

The Trustee Board Members were: 
 

Linda O’ Riley, Chair ​ ​ ​ Andy Kovats 
Brandon Osario ​ ​ ​ ​ Bob Alexander 
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Scholarship Board Report 

  
It was a quiet, even invisible, year for the scholarship fund. 

  
By way of background, upon the termination of the Smith Scholarship Trust Fund in January 

2024, and with the congregation’s approval at the 2024 church annual meeting, the 
Scholarship Board transitioned to administering a new scholarship program. Fifty thousand 

dollars ($50,000) of the Smith Trust proceeds were set aside and designated to continue 
church scholarships. The new scholarship gifts are available to church members, or children 

of church members, and are limited to one-time gifts of not more than $2,500. Prior Smith 
Scholarship recipients were eligible to apply for an additional one-time gift from the new 

fund, so long as they had received not more than three years of funding from the Smith 
Funds. For the fall semester of 2024, seven recipients received church scholarship gifts.  

Following the award of those scholarship gifts, the church scholarship fund was $37,000. 
  

In 2025, no applications were received for scholarships, nor were there any contributions to 
the scholarship fund. 

  
Scholarship applications will be available on the church website for the 2026-27 school year 

beginning in April 2026. Applications are due not later than June 1, 2026. 
Please consider making a gift to the church scholarship fund so that other deserving 

students can receive assistance from the church in the future. 
  

Submitted by, 
Dan Stuart 
on behalf of the Scholarship Board: Dan Stuart, Arlene Penman, and Linda O’Riley 
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Missions Report  

 

Missions focus:   
     United Church of Christ (UCC) through the 5 for 5 campaign 
     Our Pantry (separate report) 
     Westside CARES (separate report) 
     Local causes and community 
 
UCC 5 for 5 collections totalled $1,636 
​ 
Christmas Fund ​$292.00 
​​Charitable arm of the UCC Pension Boards 
​ 
Neighbors in Need (NIN)​     10.00 
​​Council for American Indian Ministry (CAIM) 
​​Justice and Witness Ministries (JWM) 
 
​Our Church’s Wider Mission (OCWM)​$915.00 
​​Ministries:  Wider Church, Local churches, Justice and Witness, Pensions 
​ 
One Great Hour​​​​$100.00 
​​Clean water, food, education, health care, refugees, emergency relief 
 
​Strengthen the Church (STC)​​​$319.00 
​​Conferences, leadership development, new and existing churches, youth ministry 
 
Local causes supported this year include:  Food to Power, Pride, Juneteenth, NAMI, First 
Fridays at The Loft, Inside Out, Citizens’ Project, The Place - Breakfast Under the Bridge, 
bicycles for kids and the homeless. 
 
As an aside, started a new electronic version of the church directory with hard copies 
becoming available. Much gratitude to those who contributed!  Looking forward to an 
exciting new year filled with so many possibilities! 
  
Submitted by,  
Heather Maze 
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Pantry & WestSide Cares Report 

Our congregation supported WestSide CARES this past year with the following donations:  

Money for 75 packages of colored pencils for the Backpack program, plus $20.  

We gave $300 to help provide Thanksgiving Dinners.  

At Christmas, we adopted a family of four, giving them $700 in gift cards. 

●​ Our church family supported the food pantry with money and countless bags and 

boxes of food. Our pantry served 266 families, 357 adults, 110 children, and 35 seniors, 

for a total of 516 individuals this year – in only ten months. Our volunteers have put in 

424 volunteer hours, not including the move. Many thanks to Linda O’Riley, Ellie 

Bursaw, Mary Cowdery, Betty Armstrong, CharLynAnn Iiuppa, George Whitt, Brad 

Gibson, Stuart McMillin, Mike Groso, Jane Hart, Vanessa Nassif, Nate Nassif, Becky Rich, 

Sharon O’Donnell, Sue Jones, Lynda Burns, Sandy Anderson, Arlene Penman, Neal 

Maze, Heather Maze, Kevin Eber, and John White.  

●​ Our pantry underwent a dramatic change this year. In August, it was time for us to 

vacate the parsonage as renovations were taking over our space. Conversations began 

with St. Michael’s Episcopal Church about moving to St. Andrew’s Community Center. 

(The Church had been deconsecrated, and a new vision was being developed in 

conjunction with the Episcopal Diocese.) All of this took much longer than expected, 

and our pantry was not in operation in September and October. Moving day was set. As 

usual, our congregation showed up in force, and the move was accomplished in one 

day. I do not want to name names for fear of leaving someone out. You know who you 

are, and God Bless You.  

●​ We now operate a curbside pantry in the basement of the St. Andrews Community 

Center, Fridays from noon to 2:00 p.m. As in the past, we have one volunteer greeting 

our neighbors and delivering the food, and two other volunteers filling the sack. We 

have two volunteers who purchase food. 

 

Submitted by,  

Arlene Penman 
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Stewardship Report 

 

This year’s stewardship theme is “Generosity is Life.” Just like water is essential to life, 
generosity is essential to community. In an effort not to forget about stewardship, we will 
engage our whole congregation year-round in a 365-day generosity campaign. Each quarter, 
we have a goal of bringing to awareness our theme and how blessed we are to have this 
community of faith.  

Our Church Council has prayerfully set a proposed 2026 budget of $251,779 with a pledged 
proposal of $110,000. Our proposed budget is still an aspirational budget with a deficit of 
$39,179. However, it is a cut to last year’s deficit of $67,830. Our Trustees have been hard at 
work creating a 3-year strategic financial plan to help us pass a budget “in the black” by 
2028. This is possible with income made by parking and renting the parsonage and filling in 
the gaps from our investments for only 2 more years. Little by little, we are working towards 
a more sustainable way of doing ministry. For this, we are extremely grateful and so inspired.   

We returned our pledge cards together on November 16th and look forward to 2026.  

Submitted by,  

Rev. Heather McDuffee 
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Diaconate Report 

Deacon: from the Greek diakonos: helper  
Deacons may support the minister in various administrative and pastoral tasks. 
 
This year, Pastor Heather added Greeters to the Diaconate umbrella. Greeters welcome 
people and hand out bulletins. They also recognize newcomers and give them a welcome 
bag.   
Diaconates continue to do tasks before worship, during worship, offering, and at the end of 
worship. A copy of the checklist is located in the Sacristry. If members of the congregation 
are interested in viewing this checklist, we can make it available to them.  
For 2025 the Diaconate were Maribeth Peiniger and Brandy Bring with children and others 
in worship, helping collect the offering, and acting as acolytes as needed.  
 
Submitted by,  
Maribeth Penninger, Chair 
 

Women’s Fellowship Report 
 

Women's Fellowship sent four comforters and 50 children's blankets to Mercy at Miramont.        
We also provided a comforter for our WestSide Cares ‘Adopt-A-Family.' 

We provided 170 snack bags to WestSide Cares. 

We hosted a reception for Nancy Ickes. 

Our fundraisers were selling Palisade Peaches, serving Kiwanis dinners on Monday nights, 
and hosting a tea in the spring. 

We were gifted $750 by the Kiwanis Club, which we regifted to the Parsonage Fund along 
with $5,000. 

We gave $2,000 to the Church's general fund, $200 to the Fire Department for Christmas 
Food Baskets, and $200 to Mercy at Miramont. 

We held a potluck meeting almost every month. In December, we went to lunch at the Cliff 
House. 

 
Submitted by,  

Cathy Karr 
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Strategic Plan Report 2025-26 
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Parsonage Task Force 

  
The Parsonage Task Force grew out of the Church Council’s goal-setting session in February 2025. 
Our goal read: “Create a Plan by December 31, 2025, to make the Parsonage usable.” We created 
planning strategies to narrow options, consider designs, identify costs, and plan fundraising. Within 
a short time, the group had agreed that the most cost-effective approach was to restore the 
parsonage to a single-family home, to be available again to the church in the future as an actual 
parsonage and to serve, in the meantime, as housing for others, thereby generating some revenue 
for the church. The Church Council endorsed this approach, and the project was off and running.   
  
What has happened since borders on the miraculous. With a community work day in June 2025, 
much of the debris and storage in the building was removed. Soon after, the Church Pantry was able 
to relocate. Volunteers have assisted in the demolition of the old kitchen and bathrooms.  The 
generosity of church members has allowed remodeling to begin in earnest. Updated electrical 
service and plumbing are nearly complete. Volunteers have been restoring windows and installing 
new drywall. Cabinets and appliances have been purchased and are awaiting installation as soon as 
the drywalling and painting are completed. 
  
Like the other goals set last year, this project has been a joyous exercise in community building. 
Working together, volunteers are reshaping the future of the parsonage and creating a source of 
revenue for the church’s future. More volunteers are always welcome! 
  
Our sincere thanks to those who have already financially supported the project. We wouldn’t have 
gotten as far as we have without your support. The Task Force is hopeful that the parsonage will be 
completed in the first half of 2026. To help accomplish that, we’re now offering opportunities to 
“adopt” certain pieces of the project as a way to finish raising the funds needed to complete the 
renovation. Please consider supporting the parsonage completion by sponsoring any (or all!) of the 
following:  
 
Bedroom 1 
Carpet  $600 
Paint ​ $200 
 
Bedroom 2 
Carpet  $900 
Paint ​ $300 
 

Bedroom 3 
Carpet  $700 
Paint ​ $200 
 
Bedroom 4 
Carpet  $500 
Paint ​ $150 
Carpeting stairs  $750 

Kitchen 
Flooring          ​ $800 
Dishwasher   ​ $300 
Microwave     ​ $200 
Range              ​ $500     
Washer           ​ $650 
Dryer                ​ $650 
Lighting           ​ $1,000 

Refinishing Wood Floors? 
Attic insulation? Front Porch restoration?  
  

Submitted by,  
Dan Stuart  
On behalf of the Parsonage Task Force 
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CHURCH MEMBERSHIP REPORT 2025 

Membership information from Office Records. 

Total Membership beginning January 1, 2024 - 79 

Members received by affirmation of faith, or reinstatement -  13 
Members received by Confirmation -  0 

Members transferred out, removed at their request, or removed for inactivity  -  0 
Church Member deaths - 2 

Inactive Members (Attend Worship Less than 3 times a year) - 8 

Total Membership ending December 31, 2025 - 82 

 

NEW MEMBERS RECEIVED / REINSTATED AFTER ABSENCE  
Elena and Daniel Arana 

Mary Cowdery 
Airi and Caleb Stephens 

Kevin Eber 
Simon Jacobs 

 
 

Wayne Florek 
John White 

Juan Valenzuela (Affiliate) 
  Vanessa and Nate Nassif 
Teri Stockham (Affiliate) 

 

CHURCH MEMBER DEATHS 
Bill Hampton 
Nancy Ickes 

 

HOMEBOUND MEMBERS 
Ernie Adams 

​ ​ ​ ​ ​ ​ Rhoda Cordry 
Marie Gene Hampton 

Steve Hart 
Bill Ickes 

Darold Jones 
Marlene Willie 

​ ​ ​ ​ ​ ​  

MEMBERS TRANSFERRED, REMOVED BY OWN REQUEST, ​
OR REMOVED FOR INACTIVITY:  0 

 
CONGREGATION PARTICIPANT DEATH:  0 

 
WEDDINGS: 0  

 
NON-MEMBER FUNERALS 

Anna Cameron 
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Treasurer’s Report 

 
I would say that our little church had an exceptionally busy year this year. On top of our 
normally busy schedule, several things were added to the mix, including starting a new 
parking revenue system (no eye rolling here). Creating the Art Beat series that will continue 
into 2026, and our biggest endeavor, fixing up the parsonage and preparing for renters. 
Whew! A lot of people have been putting in a lot of work.  

Now for the financial part. I’m extremely happy to report that for the second year in a row, 
the church finished the year in the black with operational income of $1,556.56. We had 
another exceptional year for donations from our members and friends. Realized and 
unrealized gains and losses are recorded separately. The church’s investments also had a 
good year. Although $20,000.00 was pulled from investments to cover church expenses, the 
value of the account was up by $222,922.00 from dividends, unrealized gains, realized gains, 
and some pledges coming in, in the form of stock donations.  

In last year's annual meeting, the decision was made to change to property insurance. In 
March the endeavor was started. It took till October to get it resolved. In the end, the 
insurance company adjusted the value of the buildings and brought the insurance quote for 
2026 down by 50% to approximately 13,000.00. A great reduction to what we were paying. 
Now, for the budgeting of 2026, if the church goes back to business as usual and there are no 
unforeseen large donations, it is projected that the operating loss for 2026 will be about 
(40,000). As the parsonage rehab is ahead of schedule, we are hoping to start collecting rent 
which helps to keep the loss at 40,000 and not the projected 67,000 loss that was forecasted 
for 2025 with the change to the insurance. 

Here’s looking forward to a prosperous 2026 in many ways! God willing and the creek don’t 

rise. 

Submitted by,  

Robin Kovats, Treasurer 
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Community Congregational Church Financial Summary 
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Proposed Budget for 2026 
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CONSTITUTION AND BYLAW CHANGES 

 

Table of Contents:  Bylaws, change Worship Support Board to “Diaconate” 

Page 3, Article V, Section B, Number 2  -- remove “Members are declared……………………of one 
year.” 

Page 5, Article VIII, Section A, Number 2, line 3—Bookkeeper add “who reports to Trustees” 

Page 5, Article VIII, Section A, Number 3, delete salary. 

Page 8, Article IX, Section B, add a final sentence “A two-thirds majority is required to pass a 
motion.” 

Page 8, Article IX, Section C, add a final sentence “A two-thirds majority is required to pass a 
motion.” 

Page 8, Article IX, Section E – delete who section 

Page 8, Article IX, Section F becomes Section E 

Page 8, Article IX, Section E change quorum from 15% to 40%. 

Page 8, Article X, Property Add the word “and Trustees” after Church Council, 

Page 8, Article X, Property, line 3, Add “church” in front of membership 

By-Laws 

Page 3, Article XXII delete number 8. 

Page 5, Article XXIV, Section B, Number 1, line 2 – delete staggered 

Page 5, Article XXIV, Section 8 end of line 1 change “a” to “an”. 

Page 6, Article XXIV, Section E – delete 

Page 6, Article XXIV, Section E becomes Board of Missions 

Page 6, Article XXIV, Section F becomes Board of Music 

Page 6, Article XXIV, Section G, becomes Scholarship Board 

Delete numbers 3 and 4.  Final paragraph becomes number 2. 

Change number 2 to read: The Scholarship Board will solicit and review applications and determine 
scholarship awards. Awards are only for one year, not to exceed $2,500. Recipients must be church 
members or children of members.  

Page 6, Article XXIV, Section H becomes Stewardship Board 
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Page 7, Article XXIV, Section J becomes Diaconate Board 

2026 NOMINATED OFFICERS 
 

Executive Team:  
Moderator:  Tina Hudson​ ​ (1st year of 1st Term) 

Vice-Moderator:  Andy Kovatz​ ​ (1st year of 1st Term) 

Secretary:  Arlene Penman​ ​ (1st year of 2nd Term) 

Treasurer: Robin Kovats​                                                                                (2nd year of 1st Term)​  
 

Council Members: 
Christian Education  ​ Tracy Jackson​ (2nd year of 1st term) 
Membership ​ John White​ (1st year of 1st term) 
Mission  ​ Heather Maze​ (2nd  year of 1st term) 
Music​ Annie Rodgeres​ (2nd year of 1st term) 
Scholarship Board  ​ Dan Stuart​    (2nd  year of 1st term) 
Stewardship ​ Open ​    (Open) 
Trustees Board ​ Linda O’Riley  ​  (2nd year of 1st term) 
Diaconate​ Maribeth Peiniger​   (2nd year of 2nd term) 
Women’s Fellowship ​ Cathy Karr​ Elected by WF Members  ​  

 

Trustees Board Members: 
Linda O’Riley, Chair ​ ​ (2nd  year of 1st term)​
Andy Kovats ​ ​  ​ (2nd year of 2nd term)​
Brandon Osorio​ ​ (2nd  year of 1st term) 
Wayne Florek​​ ​ (1st year of 1st term) 
Julie Wells ​ ​ ​ (1st year of 1st term) 
 

Standing Committees 
Congregational Relations Committee​ ​ Open 
Nominating Committee​ ​ ​ ​ Andy Kovats 
Finance Committee​ ​ ​ ​ ​ George Whitt, Andy Kovats, Rich Baker 
Usher Ministry​ ​ ​ ​ ​ Danny White 
 

Notes 
1)​ Council Members are chosen from the differing ministry teams, serving not as delegates from 

that ministry team but as representatives serving the best interest of the entire congregation. 
2)​ Chairpersons shall be elected at the Annual Meeting and may serve two, one-year terms. 

Each Chairperson, except the Trustees, may select a minimum of two or more board 
members for unlimited one-year terms. (CCC Bylaws Art. XXIV, Sec. A, #2, pg. 6) 
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3)​ Refer to CCC Bylaws Art. XXIV Information on Board Responsibilities.  
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Community Congregational Church​
United Church of Christ 

101 Pawnee Avenue, Manitou Springs, Colorado 80829 
ManitouChurch@gmail.com 

www.cccmanitou.org 
 

The Community Congregational Church of Manitou Springs ​
is listed on the National Register of Historic Places.​

 It was first called together as a congregation on August 23, 1879, and ​
is one of the oldest continuing congregations in the State of Colorado. ​

The church was built in 1880 and fully restored in 2010. ​
The pipe organ is the oldest in El Paso County. 

 

Our 2025 Staff: 

Reverend Heather McDuffee, Minister 
Pryncess, Director of Operations 

Simon Jacobs, Music Director 
Julie Wells, Accountant   
Paola Garcia, Custodian 

​  
​ ​  

 

facebook.com/manitouchurch 
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